Team business systems methods and strategies.
Team management provides opportunities for both employers and employees. The advantages for the dentist employer are that responsibility is shared. As the team members grow in their understanding of the business, the burdens of management become lighter. Also, the perspectives of top team employees enrich the practice. Conversely, employees enjoy being part of the decision-making process. It is an opportunity for them to use their ideas and creativity in ways that benefit the development of the entire team.